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Yes, I&D is everyone’s 
responsibility…

…but it starts at the top.



First, Buy-In...

Moveable MiddleEarly Adopters Laggards



Challenges to 
Achieving 

Buy-In

Lack of 
Awareness and 
Understanding

Resistance to 
Change

Perceived 
Threat to Power 

and Influence

Bias and 
Stereotypes

Perceived 
Competing 
Priorities

Lack of Inclusive 
Leadership 

Skills

Concerns about 
Backlash

Organizational 
Culture

Resource 
Constraints

Measurement 
and 

Accountability

Overcoming 
Skepticism

Organizational 
Siloes



Prioritize Relationships.

Build trust and remember, leaders are human, too.



Educate.
“Before telling people 
what to do, you have to 
tell them why.”



Mentor Circles  
Group mentoring that enables 

employees across various 
departments at all levels to 
connect, enhance soft skills 

and increase exposure to new 
departments and leaders 

throughout the City.



CIDO City Mgr

Executive 
Committee Equity Council

IDEA 
Committees

Liaison 
Councils/BRGs

Equity Council



Executive Committee 

City Manager

CIDO

Municipal Counselor

Human Resources

I&D ACM

PIM 

Inaugural Equity Council

Jul 2022 - Jun 2025

Municipal Courts (VC)

Fire (VCE)

Utilities

Public Works

Transportation

Jul 2023 - Jun 2026

Finance

Police

Parks & Rec

General Services

Development Services

Jul 2024 - Jun 2027

City Clerk

Zoo

Planning

Airports

IT



CATALOG

TRACK 
ENGAGEMENT

REPORT



Various Trainings
Inclusion Reimagined

American Dream Experience
New Supervisor “Nut & Bolts”

Interviewer Training 
Departmental Collaborations 



IMPACT THROUGH INCLUSION
Inclusive Leadership Training

Radical Team Success
CommunicationTrust 



Roadshow 
Partnership with…
City Manager
Assistant City Manager
Office of I&D
Human Resources
Department Leadership



Listen. Invite feedback –         
and really listen to it.



DIVERSITY AND INCLUSION

OR

INCLUSION AND DIVERSITY





Survey Says…

Nothing will change

Pay/Staffing

Accountability

Communication

Recognition

Professional Development

Performance Management

Flexibility



Copyright 2023 Gallup, Inc. All rights reserved. Copyright © 1993-1998 Gallup, Inc. All rights reserved.  The Gallup Q12 items are Gallup proprietary 
information and are protected by law. You may not administer a survey with the Q12 items or reproduce them without consent from Gallup. GALLUP

Q¹² Mean: LY vs TY

Percentile Rank in Gallup Overall Database < 25th Percentile 25-49th Percentile 50-74th Percentile 75-89th Percentile >= 90th Percentile

ENGAGEMENT MEAN

3.77
ENGAGEMENT INDEX

17%

46%

37%

Actively Disengaged

Not Engaged

Engaged

TRENDED MEAN
Change From Last Mean: 0.09
3.68 | 3.77

MEAN PERCENTILE RANK

26
Database: Gallup Overall

RESPONDENTS

3,566

*Percent Engaged available when n ≥ 30. All categories available when n ≥ 100.
* - Scores are not available due to data suppression. Respondents can select multiple responses for multi-select questions.

*All text analytics are machine generated. Because we use machine learning to generate sentiments, results may not be 100% accurate.

ENGAGEMENT MEAN

ENGAGEMENT INDEX

20%

47%

33%

Actively Disengaged

Not Engaged

Engaged

MEAN PERCENTILE RANK

22
Database: Gallup Overall

RESPONDENTS

3,454

3.68

July 2022 August 2023





Example Departmental 
Action Plan





ERP
Diversity
Dashboard
Example



Let’s Connect!
Instagram: @shalynnejackson

LinkedIn: Shalynne Jackson, MHR, SHRM-SCP

Email: Shalynne.Jackson@okc.gov


	Leadership Accountability and Buy-In
	Yes, I&D is everyone’s responsibility…
	First, Buy-In...
	Challenges to Achieving Buy-In
	Prioritize Relationships.
	Educate.
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Listen.
	Slide Number 15
	Slide Number 16
	Survey Says…
	Slide Number 18
	Slide Number 19
	Example Departmental Action Plan
	Slide Number 21
	Slide Number 22
	Let’s Connect!

